Charter School Scale Up: Managing Fidelity
and Adaptation

Charter schools are public schools that are independently operated and
receive public funding. They are often created to provide parents with more
choice in their children's education and to promote innovation in
educational practices.
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Charter schools have been growing in popularity in recent years. In the
2018-2019 school year, there were over 7,000 charter schools operating in
the United States, serving over 3 million students.

As charter schools continue to grow, there is increasing interest in scaling
up successful models. However, scaling up charter schools is a complex
process that involves managing fidelity and adaptation.

Challenges of Charter School Scale Up
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There are a number of challenges involved in scaling up charter schools.

These challenges include:

Maintaining fidelity to the original model. \When a charter school is
scaled up, it is important to maintain fidelity to the original model. This
means ensuring that the school's mission, vision, and educational
practices are consistent with the original school.

Adapting to the needs of new communities. \When a charter school
is scaled up to new communities, it is important to adapt the school's
model to the needs of those communities. This may involve making
changes to the school's curriculum, staffing, and governance.

Managing the growth of the organization. As a charter school
scales up, it is important to manage the growth of the organization.
This may involve hiring new staff, developing new systems and
procedures, and raising additional funding.

Strategies for Managing Fidelity and Adaptation

There are a number of strategies that can be used to manage fidelity and

adaptation when scaling up charter schools. These strategies include:

Developing a clear and concise mission, vision, and set of
educational practices. This will help to ensure that all stakeholders
are clear on the school's purpose and goals.

Creating a strong leadership team. The leadership team will be
responsible for ensuring that the school's mission, vision, and
educational practices are implemented with fidelity.



= Establishing a system for monitoring fidelity. This system will help

to ensure that the school is staying true to its original model.

= Involving stakeholders in the adaptation process. This will help to
ensure that the school's model is adapted to the needs of the new

communities it serves.

Charter school scale up is a complex process that involves managing

fidelity and adaptation. However, by following the strategies outlined in this

article, charter schools can successfully scale up and continue to provide

high-quality educational opportunities for students.
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